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Challenges

Developing effective providers of local care

that remains preventative, holistic, 

comprehensive and enduring

Achieving system wide financial health

Transforming the care of the frail to match 

the best in the world
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West Kent’s plans link to the STP

Clusters- configuration of local care staff to 

match groups of practices

Hubs- physical space for more specialised 

services, some diagnostics, beds, 

Working with LA

Beds review, community, residential 

&nursing including for those with dementia

Urgent care system redesign


